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Fiscal Year 
2026-27 Budget

FY 2026-27 Budget 
Overview
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FY 2026-27 Budget
What Stayed the Same

- FY 2026-27 budget is structured 

from the five-year projection in the 

2025 Fee Study

- Most budget categories are 

consistent with that projection, with 

only inflationary adjustments to 

operating costs
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Variance from the Fee Study

• Financial Services increased by $9,500 to fund the proposed 
Butte County Auditor-Controller MOU

• Office Expenses reflect a modest adjustment based on GSA 
needs

• Legal defense costs account for a majority of the budget 
variance: 
• the Fee Study projected $108,160 for FY27, 

• Proposed budget includes $240,000 for FY 2026-27 plus $60,000 
carried over from the FY 2025-26 shortfall, total of $300,000. 

Well Mitigation Plan: 
SHAC Recommendation

• In April 2026, the SHAC unanimously recommended that the 
Board dedicate funding in the FY 2026-27 budget to initiate 
development of a Well Mitigation Program in early 2027

• The Financial & Administrative Systems Ad Hoc Committee 
recommended that staff present two scenarios: 
• Scenario A (without Well Mitigation Plan) and, 
• Scenario B (with $50,000 allocation)

• The Ad Hoc Committee recommends Scenario B for Board 
adoption in June
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Fee Comparison

These are estimate/preliminary numbers and could change when HEC calculates fees based on updated data.
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