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2025 Fee Study

operating costs

- Most budget categories are
consistent with that projection, with
only inflationary adjustments to
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FY 2026-27 Budget
What Stayed the Same

- FY 2026-27 budget is structured
from the five-year projection in the

without Well Mitigation Program

SGMA Regulatory Fees

$923,527

Rock Creek I ion District - Cost Share

57,623

DWR SGMA Round 2 Grant Funding

$1,600,000

Part 1 & 2 Expenses

Audit Services (FY25-26) 19,500
Financial Services 12,000
County Tax Roll Fee Support 31,000
Legal Services (excluding defense) 30,000
Legal Defense Reserve $240,000
Legal Defense Reserve Accrued FY 25-26 560,000
fessional Services 535,000
Program Manager $115,000
Office Expenses 520,000
Prudent Reserve (10%) 556,250
Part 1 Subtotal $618,750
[Pat2:SGMAMonitoringgisoM ]
Annual Reparting 42,000
Periodic i (2028-2023) 52,000
1 itori 54,000
Surface GW 31,500
GSA G lination & Qutreach 31,500
Data System Mai 15,500
hnical Assi: - fessional Services 42,000
Grant & 15,500
Prudent Reserve (10%) 28,400
Part 2 Subtotal $312,400

$931,150

less RCRD 2.44% Share of Part 2 Costs

$7,623

less SGM Grant Contribution

$1,600,000



Variance from the Fee Study

« Financial Services increased by $9,500 to fund the proposed
Butte County Auditor-Controller MOU

« Office Expenses reflect a modest adjustment based on GSA
needs

* Legal defense costs account for a majority of the budget
variance:
- the Fee Study projected $108,160 for FY27,

* Proposed budget includes $240,000 for FY 2026-27 plus $60,000
carried over from the FY 2025-26 shortfall, total of $300,000.

Well Mitigation Plan:
SHAC Recommendation

* In April 2026, the SHAC unanimously recommended that the
Board dedicate funding in the FY 2026-27 budget to initiate
development of a Well Mitigation Program in early 2027

» The Financial & Administrative Systems Ad Hoc Committee
recommended that staff present two scenarios:
» Scenario A (without Well Mitigation Plan) and,
 Scenario B (with $50,000 allocation)

* The Ad Hoc Committee recommends Scenario B for Board
adoption in June
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without Well Mitigation Program

with Well Mitigation Program

Fee Comparison

GSA-Related |G5A-Related
SGMA Regulatory Fees $923,527 | |SGMA Regulatory Fees 5977,185
Rock Creek Recl. District - Cost Share 57,623 | [Rock Creek Reclamation District - Cost Share $8,965
DWR SGMA Round 2 Grant Funding $1,600,000 | |DWR SGMA Round 2 Grant Funding $1,600,000
TOTAL REVENUES $2,531,150| |[TOTAL REVENUES 52,586,150
Part1: 2.GSA 0 Part 1: Governance & GSA Operations
Audit Services (FY25-26) S19,500 | |_Audit Services (FY25-26) 519,500
Financial Services $12,000 Financial Services $12,000
County Tax Roll Fee Support 531,000 County Tax Roll Fes Support $31,000
Legal Services (excluding defense) $30,000 Legal Services (excluding defense) $30,000
Logal Defense Reserve $240,000 Legal Defense Reserve 5240,000
. Legal Defense Reserve Accrued FY 25-26 560,000
Legal Defense Reserve Accrued FY 25-26 $60,000 | |— onal Sarvices 35,000
Services $35,000 | (g ram Manager 115,000
g’f‘f’?'ag Manager sggg Office Expenses 520,000
';e penses - Reserve (10%) $56,250
Prudent Reserve (10%) 56,250 | (5o T subtotal $618.750
Part1Subtotal $618,750 | [paoorsema Montorng & SGM
Parti23SGMATNY & 5GM Annual Reporting 542,000
Annual Reporting $42,000 | ["perigdic Evaluations (2028-2023) 552,000
Periodic Evaluations (2028-2023) $52,000 | [“yyail Mitigation Plan 50,000
Groundwater Monitoring $54,000 | ™ Graundwater Monitoring 54,000
Surface-GW Modeling $31,500 | [ Surface-GW Modeling 531,500
GSA Coordination & Outreach 531,500 GSA Coordination & Outreach $31,500
Data System $15,500 Data Management System Maintenance $15,500
Technical Assistance - Professional Services 542,000 Technical Assistance - Professional Services 542,000
Grant Pr 1t & ini; i $15,500 Grant Procurement & Administration 515,500
Prudent Reserve (10%) 528,400 | | Reserve (10%) $33,400
Part 2 Subtotal $312,400 | [Part 2 Subtotal 367,400
DWR SGMA Round 2 Grant Fundied Projects Sub-Total DWR SGMA Round 2 Grant Fundied Projects
Fee Setting C: ing C:
Part 1 & 2 Expenses $931,150 Part 1 & 2 Expenses 5986,150
less RCRD 2.44% Share of Part 2 Costs $7,623 | | lessRCRD 2.44% Share of Part 2 Costs 58,965
less SGM Grant Contribution 1,600,000 | | =5 SGM Grant Contribution 51,600,000
Fee Setting Amount (Required Fee ) $923,527 ing Amount ired Fee 5977,185

Fee Component

FY 2025-26
Adopted

Without Well
Mitigation Plan

With Well
Mitigation Plan

Part 1 Base Fee (per parcel)

$12.62

$16.84

$16.82

Part 2, Group 1 Fee (per cropped
acre)

$4.22

54.14 $4.86

Part 2, Group 2 Fee (per
developed parcel)

£0.96

50.94 $1.10

These are estimate/preliminary numbers and could change when HEC calculates fees based on updated data.
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