( Vina Groundwater Sustainability Agency

- Agenda Transmittal

Subject: Formation of Financial and Administrative Systems Ad Hoc Committee

Contact: Dillon McGregor Phone: 530.552.3589 Meeting Date: October 8, 2025 Agenda Item: 54

Summary:

As the Vina Groundwater Sustainability Agency (GSA) continues to mature, establishing the right financial and
administrative systems will be important to support effective long-term operations. With the Sustainable
Groundwater Management (SGM) Grant funding coming to an end, the GSA will begin taking on more financial
responsibility for its programs and day-to-day operations. This is a good time to review how the GSA'’s financial and
administrative practices can be strengthened to meet current and future needs.

Up to this point, many of the GSA’s administrative systems have relied on policies and procedures developed by
Butte County, while others have been created specifically for the GSA. As the GSA grows, there is value in
developing more of its own policies and processes that fit its structure and responsibilities. This will allow the GSA to
make adjustments that reflect how it operates, rather than continuing to use systems designed primarily for the
County. It is also an opportunity to identify where existing processes can be refined or made more efficient.

This effort may include reviewing procurement policies, accounting practices, budget processes, and fee
administration. Establishing clear and consistent systems will help the GSA operate smoothly, maintain
transparency, and meet reporting and audit requirements. It will also help staff and the Board manage the transition
as the GSA becomes more financially independent.

Staff recommends forming a Financial and Administrative Systems Ad Hoc Committee of Board members to work
with staff and legal counsel on this effort. The committee would provide input and feedback as staff explores options
and drafts new or updated policies. The ad hoc would be temporary, with an expected duration of about nine
months, after which recommendations would be brought to the full Board for consideration.

Requested Action: Form a Financial and Administrative Systems Ad Hoc Committee or provide direction to staff.
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» The GSA is taking on more financial responsibility as SGM
Grant funding ends.

» Many current administrative systems rely on Butte County
policies, while others have been created for the GSA.

* This is a good time to review and strengthen financial and
administrative systems to support the GSA’'s long-term
operations.
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Purpose of the Ad Hoc Committee

- Work with staff and legal counsel to review and provide input on
financial and administrative systems.

» Focus areas may include:
* Procurement policies
* Accounting practices
* Budget processes
* Fee administration

* Provide feedback to ensure new or refined policies align with
the Board’s direction.
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Requested Action

* Form a Financial and Administrative Systems Ad
Hoc Committee or provide direction to staff.
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